
REGIONAL SCHOOL UNIT NO. 13 
SCHOOL BOARD 

CURRICULUM & TECHNOLOGY COMMITTEE MEETING MINUTES 
November 18, 2019 

 
Committee Members Present : S. Allen Thomas, L. Andrews, A. Williams-Beers, C. Bachofner  
Other Board Members Present :  
Staff Members Present :          J. McDonald, S. Tribou, B. Johnson 
Location    : Conference Room at McLain School, Rockland  
 
I. Call to order: 

 
This meeting was called to order by Susan Allen Thomas at 3:00pm. 
 

II. Technology 
MLTI Update:  The DOE has added a 5th year to the current MLTI program.  We are currently in year 4.  
MLTI technically covers 7th and 8th grade students and staff from grades 7-12.  This funding is withheld 
from our EPS formula.  K-6 and staff devices, student devices 3-6, and student devices 9-12 are paid 
for by RSU 13, and these are also in year 4.  As a district, we also purchased K-2 devices, and we are 
currently in year 3.  At the end of this year (July), MLTI will transfer ownership of the devices for 7th and 
8th graders as well as staff devices grades 7-12 to our district.  We can purchase another year of 
warranty on all devices except for K-2 (this plus JAMF is about $98,000).  For K-2, we will be out of 
warranty by next year, but this should not hurt us since K-2 devices do not go home.  Although the cost 
of $98,000 is less than our typically budgeted $272,000, we should still budget the $272,000.  At the 
end of this year (around July), Bruce Johnson is recommending that we buy out our fleet.  For $145,000 
by July 1, going into this coming year, we will own everything, and everything will be paid for.  Bruce 
Johnson is recommending that we also try to make the purchase in advance in April of 2021 for the 
next year…we would sell our devices to a reseller at $238,000.  We would then use this money to pay 
for the first installment of our next purchase.  Purchasing early would make for a quicker startup for the 
school year since we could then make full use of summer work to prep. 

 
Professional Development:  Bruce Johnson and Steffany Tribou met with the technology integrators 
in order to develop a plan to better support technology professional development that can meet the 
needs of our educator users.  At minimum, we are looking at offering monthly building-based learning 
opportunities as well as one monthly district-wide opportunity. 
 
E-mail:  Ideally, we would have a VPN connection in order to have the best level of safety and 
protection.  Bruce Johnson will look for ways to improve the security of passwords moving forward.  We 
have an acceptable use policy, but we need to consider recurring reminders to staff that come from our 
technology staff.   

 
III. Curriculum 

Quick debrief of community/educator meetings:  Community meetings were held on Tuesdays 
throughout the month of October at Cushing Community School, Ash Point Community School, 
Oceanside Middle School, and Oceanside High School.  One attendee from the Oceanside High 
School presentation wrote a letter to the editor of the Free Press commending the efforts of RSU 13.  
When Superintendent John McDonald shared this artifact in his current coursework, he was invited to 
present to other Superintendents in March.  In addition, another attendee at the Oceanside High School 
presentation submitted Steffany Tribou’s name as a recommended presenter on public education to the 
Midcoast Leadership Academy, and Steffany will present on December 5th.   
 
In addition to community input, administrators held an educational stake-holders forum during the 
October 23rd early release in order to present to teachers, survey teachers for feedback on the work 
taking place around the objectives, and solicit feedback on the three major goal areas.  One noted 
accomplishment in the objectives (the work that teachers feel is the furthest along at this point) is the 



alignment work that has been taking place across the curriculum for grades K-12.  While curriculum 
work is never completely done, we’ve accomplished enough to have a solid foundation for some of our 
other emerging objectives.  The Strategic Planning Committee will be meeting soon to hear more 
findings from these meetings that took place over the month of October. 

 
IV.          Other/Adjourn: 
 
 The committee will meet again on Monday January 27th at 3:00pm.   
  
 Future Agenda Items to Include:  

*Math Curriculum Resources K-5…preparations for piloting next year 
*Pathways for students (prioritize this) 
*Feedback for students 
*Defining: What is success? 

 
 Committee Chair Thomas adjourned this meeting at 4:12pm. 
 
 


